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Phase 3 
SPECIALIST 

INTERVENTION 
Programme  

Phase 1 
Tier 3 

OUTREACH 
Programme  

Phase 2 
Targeted  
 IN-REACH 

programme  

Outreach intervention Lead:  
Stuart Jacobs 

 Support Partners: 
Emma Woods & Adiba Hanam 

 

In-reach targeted program Lead:  
Stuart Jacobs 

 Support Partners: 
Lea Hipkin, Marcus McKechnie, 

Larwood teaching staff 

Specialist intervention support  
Sian Ford 

 Multi agency specialism SEN, 
social care, Mental Health and 

Health liaison. 

Family support - formalised 
input into every case load. 

Targeted parent training 
sessions (where needed) 
Autism, ADHD, De Escalation etc 

Targeted transition support for 
SENCO teams  

SENCO review offer looking at 
external agency referral and 
pathways.  

Mental health SENCO training, 
support.  

EHCP support where SEMH 
presenting need and likely to 
attend Larwood.  

Be part of the DSPL2 
monitoring caseloads, crisis 
intervention. 

 

Stage 1 – School support 
 

School SENCO and teaching staff 
visit Larwood for a guided 

teaching tour. 
 

Stage 2 – School & Class 
support 

 
SENCO and/or class teaching 
staff visit a Larwood class for  

2 x half day visits.  
1 x am visit  09:00-11:30 
1 x pm visit 13:00-15:00. 

 
Stage 3 – School, Class and  

pupil support 
SENCO and/or class teaching 
staff visit a Larwood class for: 
1 x Initial guided teaching tour 

2 x Full day visits.  
09:30-14:30 

 

To help children in mainstream 
schools with targeted strategies & 
support to receive the education 
they require to overcome their 

difficulties 

Tier 3 support: 

Help develop effective 
behaviour management 
strategies. 
 
 

Review and development of 
behaviour support plans. 
 

Inclusion strategies  
 

Advice on differentiation and 
curriculum development. 
 

Facilitate inclusion with parents 
and external professionals for 
additional support. 
 

Review existing strategies and 
implement new ones. 

 



I will be inviting schools to visit us at Larwood in the near future to receive a 
presentation of these developments,, in more detail than you are all receiving in 
this email. Would there be interest in including a Tier 2 presentation of the 
services available through this service on the same evening? 
 
We can clearly make this as big or as small as we want to and I’m happy to 
organise the event here at Larwood with refreshments etc. Ideally I’d be looking 
to involve the in/out reach staff to share some of the resources/strategies we use 
daily at Larwood as a way of promoting the services we can provide. 
 
This is a proposal we can discuss in more detail at the next panel meeting?? 
 
Phase 1  - Tier 3 Outreach programme 
 
Schools apply for Tier 3 in the same way as they do at present with the same criteria required at 
present, Tier 1 then 2, 3 and so on. 
 

Phase 2 – Targeted IN-REACH programme 
 
I propose that Tier 2 and Tier 3 staff visiting schools can offer this level of service. I will create a 
simple application form so that we can keep track of those visiting, to help timetable school 
visits and provide data regarding what schools, year groups and number of staff (teaching and 
support staff) accessing the service.  

 
Phase 3 – Specialist Intervention Programme 
 
Initially this will be based on Tier 3 staff referrals based on the support highlighted in discussions 
with school staff during Tier 3 observation visits.  


